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The BCTC consists of local affiliates of 15 national and intemational unions

representing 100,000 working men and women in New York City.

PROJECT LABOR AGREEMENTS ARE WELL INTO
THEIR SECOND DECADE OF USE IN NEW YORK.

Of course, they have been around since the
New Deal era, with major public works
projects like the Grand Coulee Dam and later
the Cape Canaveral Space Center being built
under PLAs.

In the New York City market, their
application in the public sector has provided
important gains to save taxpayers hundreds
of millions of dollars while promoting the nse
of the best trained and skilled workers.

Perhaps the best example of this trend is the
historic PLA with the School Construction
Authority, where $488 million of savings are
being generated on more than $6.7 billion
of improvements to existing educational
facilities.

With substantial capital commitments
slated in coming years for educational,
transportation, environmental and other
public infrastructure, it is essential that we
renew the current program-wide PLA on
school construction to continue the record
of safety and productivity there. We must
further explore expanding the benefits of

PLAs to other public owners in city and state
government.

PLAs have also been widely used in the
private sector to successfully complete
projects for some of the best run businesses
in the world. Walt Disney World was

built under a PLA and still utilizes union
agreernents for its capital construction

and maintenance needs. Toyota, the most
profitable automobile manufacturer in the
world, has built 24 facilities in the United
States - with a 25th underway covering
$1.3 billion of work - using PLAs that have
generated 45 million hours of union work.

To create growth opportunities in the union
sector, PLAs are the most valuable tool we
have to offer the quality, safety and efficiency
that both public and private owners
increasingly demand in an industry where
cost factors - land, material, insurance, etc.
- are rising at rates that impose significant
pressure to contain other costs.

‘We must have the support of union
contractors and subcontractors in
aggressively touting the value of PLAs
to both public and private owners. Itis
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particularly important that the best
businesses in our industry stake
their claim as the legitimate voice

of business in our industry. The
irresponsible views of interests
representing the worst businesses
cannot be allowed to be accepted as
representative of all or even most
businesses. Letting these views
advance not only harms union labor,
but also employers hiring union labor.

We must continue to use PLAs on
major commercial and signature
projects to maintain the strong
relationship we have with premiere
members of the development
community. These PLAs, which
typically involve modest ad_] ustments
“orr 1SS BThet than wagesand — -

s‘uppIements s, can reap huge rewards

for fhe tnion sector of the industry

, PLAs Are Essential To Growth Opportumtles For Umon Sector
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vill be done union.

We must address our shrinking share
of the residential market, particularly
in the affordable and low-rise
segments, but quite frankly, in the
market rate and high-rise segments as
well. On the latter front, efforts already
underway which are not changing
traditional wages and supplements, are
proving that union labor, contractors
and subcontractors can compete and
win.

In the affordable and low-rise
segments, however, we must
acknowledge that there are very few
projects where union labor, contractors
and subcontractors are competitive.
‘We can, and therefore must, adopt a

RESERVE YOUR SEATS
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Seats are $500 per person or $450
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SPECIAL ‘THANK YOU® INCENTIVE
For every $5,000 or more of journal
advertising or dinner reservations,
you will receive a free dinner ticket.

WHO TO CONTACT

Call Ron Berger at 212.398.6220 or email him at stanyc.berger@verizon.net

more aggressive package of wages and
supplements to address this sector of
work and prevent a further slide of
standards that will eventually seep
into other segments if unchecked.

‘We must also address contractor

and subcontractor capacity issues to
assure that enough unionized firms are
actively pursuing work.

With genuine cooperation between
labor and management in our industry,
the same cooperation that routinely
gets the most complex and difficult
projects in the world built on-time and
under—budget in the most complex and
difficult environment in the world - we
can and will meet these challenges
successfully.




