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won't share

Data on their membership here show they are mainly white, male and suburban.

By Tom Ferrick Jr.
For The Inquirer

When Pat Gillespie appeared before City Council last month, he said he did not know the number of minority workers
who were members of the city's building-trade unions - the electricians, plumbers, carpenters, glaziers and others who
have a virtual monopoly on construction jobs in town.

This was odd because, if anyone should know, Pat Gillespie should.
He is president of the Philadelphia Building Trades Council, the umbrella group that is the public face of the unions.

But here was his reply when asked to provide a demographic breakdown of the unions' memberships: "I don't know
who has the data or whether it exists."

Well, the data exist and | have them.
One look reveals why Gillespie was so shy about sharing information.

Despite 30 years of talking about getting minorities and women into these well-paid union jobs, the crafts remain all-
male, nearly all-white, and the majority live in the suburbs.

Of the alphabet soup of unions that make up the building trades, only one - the Laborers Union - has a majority of
minority members: 54 percent, according to the data | analyzed.

And - no surprise here - laborers are on the bottom rung of the trades, the lowest-paid jobs in an industry where
skilled workers can make $40 an hour.

Set the laborers aside and what picture emerges of the other unions and their members?
To summarize: 80 percent are white and 70 percent live outside the city.

That's a problem in a majority minority city. And it's a political problem for city officials who have given the unions a de
facto monopoly over construction in Philadelphia. Meanwhile, the unions they have protected for so long do little to
help city residents get good-paying jobs.

Now you know why City Council members and Mayor-elect Michael Nutter talk about "economic apartheid.”
There are exceptions, but for too many unions, the civil-rights era in America is still just a rumor.

| did not get any data from the unions. When it comes to detailed information on race and gender, their doors remain
locked. | went through a side window.

Any construction job that gets city, state or federal money is required to keep information on the race, sex and home
addresses of union members.

These reports are filed with the city's Office of Housing and Community Development (OHCD), which enforces federal
guidelines that encourage the use of minority workers.

Acting on my Freedom of Information request, the OHCD handed over five years' worth of the data it had.

The data covered 73 projects - most of them large residential or commercial jobs - worth more than $500 million
combined and employing 10,480 workers, almost all of them union members.

| extracted the information on minorities and women from these OHCD files.

To be clear - this is a partial picture. OHCD does not keep data on the private construction projects that have gone up
in the city the last five years; the Comcast Center and Cira Centre are two big examples. There is no requirement of
minority hiring for these projects.

The $500 million spent represents a relatively small slice of all money spent on new construction in the city between
2002 and 2007.

Also, OHCD pushes contractors who work on these government-subsidized projects to hire minorities. So the
agency's data should show the unions in the best possible light.

Hmmm. Some light.

http://www.philly.com/inquirer/opinion/20080106 Tom Ferrick Jr Why the unions wont share.html

Education

Opinion

philly®com

Jobs Cars Real Estate Rentals Marketplace
Blogs & Columns

Site search

Welcome Guest | Register | Sign In

r—.

L i
| b

S

MB({Eas & Fir pice:

e

Today's Most Viewed ‘ Most Emailed

»

Specter and Co. grill big-oil execs on record gas
prices, companies' profit

6-10 recruit chooses Villanova

Flyers' defense will look new next season
Watch and win: Eagles rookies on YouTube
Gagne felt urge to get back on ice

More Most Viewed

»

Long struggle ends today as single mother gets
law degree

Tim Donaghy and Drexel Hill's hoops glory

Two city charters probed over CEQ's pay
Letters: Rosemont should consider a partner first
More WWI munitions found on Jersey beach

More Most Emailed

MOST VIEWED IN THIS SECTION

LATEST STORIES IN THIS SECTION

The Elephant in the Room: A wake-up call on gay
marriage after '03 alarm went unheeded

Editorial: Auto Allowances
Editorial: Leasing the Turnpike
For better or worse, a bad ruling
Letters to the Editor

Editorial: Kennedy's Cancer 2:27am
Editorial: Auto Allowances 2:27am
Eloquence matters 2:27am

Letters to the Editor 2:27am

Editorial: For Congress, N.J. Republican Primary

5/22/2008



Tom Ferrick Jr. | Why the unions won't share | Philadelphia Inquirer | 01/06/2008 Page 2 of 3

To review the OHCD data: 2:27am

The overall average of minority workers among all trades - including laborers - was 26 percent. Of the minority
members, 68 percent lived within the city. Among white members, 30 percent lived in the city.

A handful of job categories beat or matched the 26 percent average, including cement masons (30 percent) and Top Jobs | | Top Homes | | Top Cars

drywall finishers and tapers (26 percent).

(Machanical Enginesr

The trades other than laborers that had the highest minority participation were electricians at 25 percent, and Corfidartial A
operating engineers at 24 percent. Top J obs Medical Service Tach

A number of trades fell below the overall average of 26 percent minority participation. The list includes roofers (20 C I |Ck to Therapy Systems Inc.

percent), carpenters (19), ironworkers (17), sheetmetal workers (15), bricklayers (14), plumbers (12) and steamfitters 5 k nant Trainee

(5) watCh Vld €0 Securilas Security Services Us[L]

A note here: The data list workers by their trades, not by their unions, some of which have locals for each specialty.

R X R VIEW DETAILS B
Hourly rates for workers vary depending on their craft and experience. Emi Rowan University Ty

The OHCD data cannot tell us reliably whether pay disparities exist among blacks, Hispanics and whites. But here is [ cet Top Jobs Feed " View All
one indicator: One of the best-paid jobs is foreman. Of the 113 men listed as foremen on these projects, 102 were
white - 90 percent.

As to women in the crafts, fughedaboutit. Of the 10,478 workers listed in this data, 109 were women. A touch over 1 SEARCH JOBS find »
percent.

. . . . N . . Norristown Southwark
(I wonder if they have signs posted outside union halls - & la Spanky and Our Gang - saying, "No Girls Allowed!")

Gillespie was called before Council because some Council members wanted a showdown over minority hiring at the
city's next huge public project: the $700 million expansion of the Convention Center.

The project will yield about 1,400 construction jobs. The original plan called for 13 percent to go to minorities.

Council members threatened to open the Convention Center project to nonunion workers unless the number was
higher. The goal they set was 50 percent.

With the exception of small projects, using nonunion construction workers is taboo in Philadelphia. The unions' allies $1,233
in the Democratic Party rigidly enforce Philly's status as a union-only town. Regatta Apts

$375,000
1243 S Philip St

It sets up this dilemma for black and Hispanic workers: To get well-paying construction jobs, they must be union
members. Yet, traditionally, the door to union membership has been closed. As Nutter said: economic apartheid.

| can also see the dilemma faced by unions' leaders. The membership that elected them is mostly white. The crafts FOR SALE M
have a strong tradition of "legacy" candidates - the OHCD list has lots of fathers and sons in the same craft. There is i .
only so much work to go around. Do you open the doors wide to minorities, but end up with too many workers for too Audi A4 18T quattro Nissan Quest Wagon

few jobs?
Because of these factors, the unions have been, um, incremental in their approach to integration.
Because they never share their data, we don't even know exactly how incremental.

Gillespie told me this week that the unions have had "inclusionary programs" for minorities since the 1980s. He
pointed to a spate of recent minority recruitment by the Carpenters Union, the Cement Workers and the Electricians.

"There are a number of unions that still have to do things," he said. "And the Building Trades Council continues to $17,999 $14,999

encourage them to do it." Carvision.Com Carvision.Com

(A suggested motto for the council: Now in our 30th year of encouraging them to do it!) (866) 414-9553 (866) 414-9553

To defuse the City Council threats over the Convention Center, he said, the building trades did agree to the 50

percent minority worker figure, as an "aspirational goal." SEARCH CARS ,m
"I think our efforts are on the right track," Gillespie said.

My question to Gillespie was: PHILLY.COM PROMOTIONS
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Tom Ferrick Jr.: Who exactly
benefits from The Deal?

By Tom Ferrick Jr.
For The Inquirer

Let us call it The Deal.

When it comes to construction in Philadelphia, the market
is dominated by the building-trades unions.

There are exceptions - mostly small jobs that fly under the
radar - but if you want to build anything bigger, you must
use union electricians, carpenters, steamfitters, sheet-
metal workers, laborers and the other dozen-plus union
crafts that specialize in construction.

Philadelphia Business Today

A local vodka company makes a huge deal.

There is no law that requires this.

In fact, when it comes to construction, Philadelphia is a \ . ‘ -

. A M E |
closed-shop island in an open-shop sea. Today's Most Viewed ost Emailed
Union workers are highly skilled, but they come at a m Specter and Co. grill big-oil execs on record gas
premium: Their wages are anywhere from 10 percent to prices, companies' profit
30 ri‘u(erclent(hi%her tha:jn norr:unionkscale, an(; trf:ey r:ave " SAVE AND SHARE = Flyers' defense will look new next season
work rules (who can do what task on a site) that also a a . -

> 5 Watch and win: Eagles rookies on YouTube
to the cost. ° l. A 4 |C| li = - g .
. . _ . ) = Gagne felt urge to get back on ice
But if you were going to build a large, privately financed = 6-10 recruit chooses Villanova

project - say, something along the lines of the Comcast
Center - there is nothing to stop you from using nonunion workers.

Except for The Deal.

In reality, all hell would break loose if you went nonunion. There would be pickets who would shut down your site. And » More Most Viewed
the city - and its political and legal apparatus - would back the unions.

m Long struggle ends today as single mother gets
law degree

Tim Donaghy and Drexel Hill's hoops glory
Two city charters probed over CEQ's pay
Letters: Rosemont should consider a partner first

The Elephant in the Room: A wake-up call on gay
marriage after '03 alarm went unheeded

The unions and the ruling Democratic Party have had a symbiotic relationship for decades. Construction unions are
the biggest givers to the party. The party chairman is a member of the carpenters' union. Its most recent treasurer is
head of the electricians' union. Virtually every city board or agency that regulates construction has union officials as
members or chairmen.

So it was significant when City Council last month flirted with ending The Deal. The issue was the $700 million
Convention Center expansion. The flashpoint was minority hires. The construction plan called for 13 percent of the
workers to be minorities.

Council wanted it at 50 percent. It threatened to open the project to nonunion workers to get there. )
» More Most Emailed

The backstory here is that the building-trades unions - despite nearly three decades of effort to the contrary - remain
all-male and overwhelmingly white.

Data | have analyzed recently indicate that only one craft is majority black and Latino: the laborers, who are at the MOST VIEWED IN THIS SECTION
bottom rung of the pay scale. m Tom Ferrick Jr. | Pa.'s can-do governor, at odds

Take the laborers out of the mix, and 99 percent of the craft members are male, 80 percent are white, and 70 percent with his evil twin

live in the suburbs. LATEST STORIES IN THIS SECTION
There was a lot of politics behind City Council's threat, but the policy question was really about the pie of construction = Tom Ferrick Jr. | A real city, and loved because of
jobs and how it is sliced. that

And right now, most of the pie goes to white guys who live outside the city. By Tom Ferrick Jr.

Hmmm.

So let's see. The Deal is: We give the unions a monopoly on nearly all construction work in Philadelphia, and the Top Jobs | | Top Homes | | Top Cars
unions give us . . . what?

When | wrote about this issue last week, | got a lot of calls and e-mails from union guys who told me (in so many
words) that the main reason there aren't more women and minorities in these jobs is that blacks are lazy and lack a
good education and women are too weak.
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As one e-mailer put it: "I am tired of being the blame for the minorities' (mostly African Americans) lack of self-ambition

A " (Account Executives
to better their lives. T J b Wl Channel [l ¥
| don't know whether this point of view is widespread among union members. | hope not. op ons Account Represantativa
If it were true - that blacks and women are inherently incapable of doing these jobs - you would think there would be Gabe Paper Ca
no skilled minority and women craftspeople. But that is not the case. t' :-ﬂ_l"_lﬂ!':ﬂﬂ? | o
wialion Inatilube
The truth is, there are a lot - but most are nonunion. R
| looked at data, supplied by the Office of Housing and Community Development, on city construction projects in the %ﬁ Aviation Insiiiute Ty
last five years that went to nonunion workers. (OHCD says nonunion workers are allowed on residential projects with e T—l
fewer than 12 units.) [ 7] et Top Jobs Feed o
Under federal regulations, OHCD must keep information on the home addresses, race and sex of workers who work
on any government-subsidized project. SEARCH JOBS
The union projects covered by the OHCD data totaled $514 million and involved 10,748 workers.
Old City/Society Hill Rittenhouse Square

The nonunion projects - understandably - added up to much less. They totaled $39 million and involved 992 workers.

But the majority of workers in these nonunion projects were minorities: 72 percent, to be exact. And 71 percent lived in
the city. Only 2 percent were women.

Council's threat did get the unions to agree to increase to 50 percent the number of unionized minority workers at the
Convention Center project. Pat Gillespie, head of the unions' Building Trades Council, calls it an "aspirational goal."
Whatever that means.

The big question remains: Who is benefiting from The Deal?

If the answer is "a bunch of white guys from the burbs who, in 25 years of looking, haven't found minorities to join their $399,900 $529,900

unions," a second question arises: 209 Cuthbert St 2100 Delancey PI
Why do we still have The Deal?
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